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Public transport companies  

need to become strong brands 

Koen De Broeck | researchmanager 
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video 

Urban and regional public transport in Flanders 
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Performance 

STRONG BRAND 

Performance | Strong brand 
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Strong brand | respect - love 

Respect 

Love 
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Q - monitor 

Strong brand | respect 
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video 

Campaigns 

Strong brand | love 
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Campaign 2008 - 2011 Traveling in group has its advantages 



Public transport companies  -  Strong brands 8 

Full experiences 
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Brand pyramid | Full experiences 

                                  Emotional brand promise: 

                                  Rational brand promise: 

                                    “Reasons to believe”: 

•! With De Lijn I enjoy plenty of things  
to see and do (in town/at events) 

•! With De Lijn I travel fluently and without stress 
to all my activities 

•!I travel to where I want, even in the heart of the city 

•!I am driven and therefore I can do my thing during the 

journey and I have literally ‘a large window on the 

outside world ‘ 

•!I travel between / with others 

•!Complementarity with other means of transport (car, 

bicycle, train, ...) 
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video 

1.! Primary goal: 
Bringing PT  top of mind  

–! Reinforce positive feeling "stress-free city 

experience" (no traffic jams, no parking) 

–! Spotlighting public transport as an alternative to 

travel to the city 

2.! Secondary goal: 
Increasing use and frequency of low users 

Key targetgroup  25-44 y 

Campaign 2013 
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video video 

Apr May Jun Jul Aug Sept Oct 

TV 
3 weeks 

404 GRP 

3 weeks 

404 GRP 

Digital 
110k clicks 86k clicks 

Facebook 
46k clicks 20k clicks 

Youtube 
293k 

views 

233k 

views 

Radio 
2 weeks 

765 GRP 

2 weeks 

765 GRP 
2 weeks 

765 GRP 

Magazines 
234 GRP 

Timeline 

Basic Layer 

Activation 

wave 1 

Activation 

wave 2 

Secondary Layer 

video 

video 

video 

Campaign 2013 
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TV spot 

video 

Stress-doll 

Key message: 

Car stress is ruining your 
experience of your movement 

City = Context 
(urban traffic, urban environment) 

Baseline: 
Experiencing the city. Much nicer 
with bus and tram. 

Campaign 2013 
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Campaign 2013 | Stress-doll – TV spot 
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Evaluation 

video 

•! Correct attribution: 83 % 

•! Message recall “no stress with De Lijn”:  56 % 

•! Clear message: 82 % 

•! Call to action: 29 % 

N= 463 users De Lijn & 402 non users De Lijn 

Campaign 2013 | Stress-doll – TV spot 
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Activation campaign 1 

video 

25 000 trial tickets in one week  

Campaign 2013 | Stress-doll – GPS voice 
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Activation campaign 2 

video 

Campaign 2013 | Stress-doll – swear jar 

http://swearjar.be 
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Free publicity 

video 

Biggest popular newspaper Biggest quality newspaper 

Newspapers 

Campaign 2013 | Stress-doll 
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Free publicity 

video 

National TV | news website 

Television 

Campaign 2013 | Stress-doll 
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Free publicity 

video 

Internet | youtube 

Internet 

Here, a euro (25 minute version)  

Here, a euro (goat edition) 

Here, a euro (butt crack edition) 

Here, a euro (imitation edition) 

Here, a euro (star wars edition) 

Here, a euro (beat edition) 

Campaign 2013 | Stress-doll 
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Awards 

video 

8 oktober 2013 

Festival of creativity in 

commercial communication 

Best Belgian commercial 2013 

‘Stress Doll’ 

De Lijn 

Campaign 2013 | Stress-doll 
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Respect 

Love 

Strong brand | respect - love 
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Thank youuuuuu 


